
Service Delivery
Fu

n
ct

io
n

al
 A

re
as

 a
n

d
 P

ro
ce

ss
 fo

r 
W

o
rk

fo
rc

e
 

D
ev

el
o

p
m

en
t 

Sy
st

em
 in

 N
o

rt
h

 C
ar

o
lin

a
Jo

b
 S

e
e

ke
r

T
A

L
E

N
T

 
E

N
G

A
G

E
M

E
N

T

T
A

L
E

N
T

 
D

E
V

E
L

O
P

M
E

N
T

T
A

L
E

N
T

 
E

M
P

L
O

Y
M

E
N

T
 

S
O

L
U

T
I

O
N

S
 

CHECK-IN

GREETER

START PROFILE

E
m

p
lo

ye
r

A
ss

e
ss

m
e

n
t 

b
e

g
in

s 
a

t 
P

ro
fi

le
 s

ta
g

e
 t

o
 d

e
te

rm
in

e
 

sk
ill

s 
a

n
d

 w
o

rk
 r

e
a

d
in

e
ss

.

If
 p

re
lim

in
a

ry
 a

ss
e

ss
m

e
n

t 
su

g
g

e
st

s 
W

o
rk

 R
e

a
d

y,
 t

h
e

n
 

in
d

iv
id

u
a

l m
o

ve
s 

to
 T

E
S

EMPLOYABILITY
SERVICES

WORK READY
WORK READY

COMPLETE PROFILE

SERVICE PLAN

REGISTRATION

COMPLETE PROFILE

JOB PORTAL

EMPLOYER SERVICES

COMPLETE 
ACTION PLAN

JOB REFERRAL

E
m

p
lo

ye
d

P
R

O
D

U
C

T 
B

O
X

•  
C

a
se

 m
a

n
a

g
e

m
e

n
t 

o
r 

se
rv

ic
e

 c
o

o
rd

in
a

ti
o

n

•  
S

p
e

ci
a

liz
e

d
 a

ss
e

ss
m

e
n

ts
/t

e
st

in
g

/i
n

-
d

e
p

th
 in

te
rv

ie
w

in
g

 
a

n
d

 e
va

lu
a

ti
o

n

•  
D

e
ve

lo
p

m
e

n
t 

o
f 

a
n

 in
d

iv
id

u
a

liz
e

d
 e

m
p

lo
ym

e
n

t 
p

la
n

•  
C

o
u

n
se

lin
g

 o
r 

ca
re

e
r 

p
la

n
n

in
g

 (
in

d
iv

id
u

a
l o

r 
g

ro
u

p
)

•  
B

a
si

c 
jo

b
 r

e
a

d
in

e
ss

, 
sh

o
rt

-
te

rm
 p

re
-

vo
ca

ti
o

n
a

l s
k

ill
s 

w
h

ic
h

 m
a

y 
in

cl
u

d
e

: 
co

m
m

u
n

ic
a

ti
o

n
 s

k
ill

s,
 in

te
rv

ie
w

in
g

 
sk

ill
s,

 p
u

n
ct

u
a

lit
y,

 p
e

rs
o

n
a

l m
a

in
te

n
a

n
ce

 s
k

ill
s,

 E
n

g
lis

h
 a

s 
a

 S
e

co
n

d
 L

a
n

g
u

a
g

e
 (

E
S

L)
, 

re
m

e
d

ia
ti

o
n

 a
n

d
 w

o
rk

p
la

ce
 

lit
e

ra
cy

•  
Li

te
ra

cy
 a

ct
iv

it
ie

s 
re

la
te

d
 t

o
 b

a
si

c 
w

o
rk

fo
rc

e
 r

e
a

d
in

e
ss

•  
A

d
u

lt
 b

a
si

c 
e

d
u

ca
ti

o
n

, 
G

E
D

 p
re

p
a

ra
ti

o
n

•  
Jo

b
 s

e
a

rc
h

 a
ss

is
ta

n
ce

•  
W

o
rk

 e
xp

e
ri

e
n

ce
 (

p
a

id
 o

r 
u

n
p

a
id

)

•  
In

te
rn

sh
ip

s 

•  
R

e
fe

rr
a

ls
 t

o
 t

ra
in

in
g

•  
A

d
u

lt
 e

d
u

ca
ti

o
n

 a
n

d
 li

te
ra

cy
 a

ct
iv

it
ie

s 
in

 
co

m
b

in
a

ti
o

n
 w

it
h

 o
th

e
r 

tr
a

in
in

g
 s

e
rv

ic
e

s 
a

n
d

/o
r 

jo
b

 s
k

ill
s

•  
C

u
st

o
m

iz
e

d
 t

ra
in

in
g

•  
E

n
tr

e
p

re
n

e
u

ri
a

l t
ra

in
in

g

•  
Jo

b
 r

e
a

d
in

e
ss

 t
ra

in
in

g
 (

sp
e

ci
fi

c 
o

cc
u

p
a

ti
o

n
 s

k
ill

s)

•  
O

cc
u

p
a

ti
o

n
a

l s
k

ill
s 

tr
a

in
in

g

•  
O

n
-

th
e

-
jo

b
 t

ra
in

in
g

•  
P

ro
g

ra
m

s 
th

a
t 

co
m

b
in

e
 w

o
rk

p
la

ce
 t

ra
in

in
g

 w
it

h
 

re
la

te
d

 in
st

ru
ct

io
n

•  
S

k
ill

 u
p

g
ra

d
in

g
 a

n
d

 r
e

tr
a

in
in

g

ORIENTATION

CAREER ADVISING

ACTION PLAN


